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Purpose

 Objective: Enable the City to become even more 

connected, engaged and transparent with our residents.

 Evolve how the City connects with our neighborhoods to 

reflect that new tools are available (Zoom!) and each 

neighborhood now has an elected District Councilmember.

 Re-imagine the ways in which we engage our 

communities.

 Understand how often community members want to 

engage with councilmembers and the Mayor. 

 Determine preferred methods of communication for the 

City to provide information and to receive input.



HOAs and 

Neighborhood 

Associations



San Rafael Districts



What District do you live in?  

9, 3%

165, 65%

23, 9%

58, 23%

1

2

3

4



Are you a member of your association? 

183, 87%

27, 13%

Yes No



If you are not a member of your 

association, why not? 

3, 12%

7, 28%

7, 28%

8, 32% Not
interested

Don't know
how to join

Too busy

Other



Do you attend your association meetings 

regularly? 

86, 46%
99, 54% Yes No



How important is it to you that your HOA or 

neighborhood association collaborate with 

other associations? 

7, 4%

55, 30%

76, 41%

46, 25%
Not
Important

Somewhat
Important

Important

Very
Important



Meeting with 

Elected Officials



Ideally how many times would you like to 

meet with your district councilmember per 

year?

110, 43%

55, 21%

15, 6%

78, 30%
1-2 times
per year

3-5 times
per year

6 times per
year

As needed



How many times would you like to meet 

with Mayor Kate per year? 

105, 41%

37, 14%
8, 3%

107, 42%

1-2 times
per year

3-5 times
per year

6 times per
year

As needed



Once the pandemic is over, do you 

prefer to meet in person or virtually?

112, 44%

46, 18%

99, 38% In Person

Virtually

No
Preference



Communication 

Methods



Preferred method to Communicate with the 

City?

107, 44%

31, 13%

51, 21%

26, 11%

21, 8%

7, 3% Email the City
Council

Email Mayor Kate

Email Staff

Contact through
the City website

Give Feedback to
Association to pass
to City
Other



Preferred way to receive 

communication from the City?

24%

13%

10%

47%

2% 4% Snapshot

Nextdoor

City
Webpage

Email

City Council

Facebook,
Twitter,
Other



Do you subscribe to Snapshot?

137, 53%
121, 47%

Yes No

115, 85%

6, 5%
8, 6%

6, 4%

If you don't, why not? 

Didn't know about it

Don't want to



Questions?


